
[-;--I COUNCIL COMMUNICATION 

AGENDA TITLE: UPGRADE O F  POLICE COMPUTER SYSTEM 

MEETING DATE: September  7, 1 9 9 4  

PREPARED BY: P o l i c e  C h i e f  

RECOMMENDED ACTION: T h a t  t h e  C i t y  C o u n c i l  a u t h o r i z e  t h e  P o l i c e  
Depar tment  t o  r e f i n a n c e  t h e  lease p u r c h a s e  of 
t h e  C i t y ' s  A S 4 0 0  and  u p g r a d e  t h e  d i s k  and memory 
c a p a c i t y  of t h i s  equ ipmen t .  

BACKGROUND INFORMATION: I n  t h e  c u r r e n t  b u d g e t ,  t h e  C i t y  C o u n c i l  
a u t h o r i z e d  a n  u p g r a d e  of t h e  c o m p u t e r  u s e d  
f o r  C o n p u t e r  Aided  D i s p a t c h .  

Over t h e  p a s t  two-p lus  y e a r s  s e v e r a l  f e a t u r e s  h a v e  b e e n  added t o  CAD 
t o  i n c r e a s e  i ts '  f u n c t i o n a l i t y .  A s  a r e s u l t ,  t h e  r e s p o n s e  t i m e  h a s  
s t a r t e d  t o  s l i p  s l i g h t l y .  Speed  is  one  o f  o u r  p r i m a r y  c o n c e r n s ,  a s  
t i m e  is  of t h e  e s s e n c e  i n  emergency d i s p a t c h e s .  

The u p g r a d e  w i l l  g i v e  u s  a f a s t e r  p r o c e s s o r  and  w i l l  i n c r e a s e  o u r  
d i s k  c a p a c i t y  f rom 800MB t o  1976MB and memory from 16MB t o  4OIIB. 
These  w i l l  have  a d r a m a t i c  i inpac t  or. t h e  CAD r e s p o n s e  t i m e .  

FUNDING: R e f i n a n c e  lease p u r c h a s e  i n c r e a s e  A S 4 0 0  c a p a c i t y  ( $ 1 5 , 3 6 0 )  
s a v i n g s .  

The s y s t e m  w a s  p u r c h a s e d  O R  a l e a s e  p u r c h a s e  a g r e e m e n t  w i t h  I B M .  
Hardware and  s o f t w a r e  w a s  f i n a n c e d  f o r  5 y e a r s  t h r o u g h  I B M  C r e d i t  
C o r p o r a t i o n .  The month ly  payment i s  a p p r o x i m a t e l y  $4,000. The 
u p g r a d e  w i l l  r e f i n a n c e  t h e  r e m a i n i n g  b a l a n c e  o n  t h e  o r i g i n a l  c o n t r a c t  
p l u s  t h e  u p g r a d e  w i t h  a monthly  payment of a p p r o x i m a t e l y  $ 2 7 0 0 .  

Lar'ry DI H a n s e n  
C h i e f  of Po l i ce  

cc: C i t y  A t t o r n e y  
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